JHS Band & Orchestra Boosters — Meeting Agenda
Date: Monday, October 20, 2025
Time: 7PM
Location: Skype

1) Welcome & Call to Order (5 min)
· Quick hello from the President (Dawn)
· Purpose of today’s meeting
· Approve prior meeting minutes / quick recap (if applicable)
2) Introductions & Roles (5 min)
· Board/officers and key volunteers
· New attendees welcome
· Confirm quorum 
3) Communications & Website Launch (10 min)
· Introduce the new website: www.jhsbooster.com
· Volunteer sign‑up form location
· Feedback channel for site/content updates
4) Treasurer Snapshot (5 min)
· Current balance & outstanding expenses
· Upcoming large costs (events, equipment, travel)
· Quick Q&A
5) Fundraising Pipeline (20–25 min)
A. Immediate/Tried‑and‑True
· Concessions & spirit nights
· Merchandise (tees/hoodies, car magnets, decals)
· 50/50 raffles at games/events
B. Seasonal/High‑Yield
· Holiday sales (e.g., poinsettias or wreaths)
· Winter concert bake sale & hot cocoa bar
· “You’ve Been Jingled” neighborhood fundraiser
· Spring mulch/flower sale
C. Sponsorships
· Local business sponsorship tiers (Bronze/Silver/Gold/Platinum)
· Trailer/equipment sponsor panels (logo on trailer, programs, website)
· Program ads for concerts & events
· In‑kind donations (printing, storage, snacks)
Sponsorship Tiers (Proposed)
	Tier
	Donation
	Benefits

	Bronze
	$100
	Logo listed on booster website and concert program.

	Silver
	$250
	Bronze benefits + social media shout‑out + name on event signage.

	Gold
	$500
	Silver benefits + small logo decal on equipment trailer + half‑page ad in concert program.

	Platinum
	$1,000+
	Gold benefits + large logo decal on trailer + full‑page ad + recognition during concerts and announcements.


D. Grants & Matches
· Maryland arts/education grants
· Corporate match programs & volunteer‑hour grants
· Grant task force sign‑ups
E. Student Service Hours Integration
· Structured volunteer opportunities for students (setup, mentoring, media)
Decisions Needed: Which fundraisers to green‑light now; assign leads & timelines.
6) Equipment & Logistics (10 min)
· Enclosed trailer: status, pricing options, sponsor opportunity
· Storage & transport plan
· Wish list / maintenance needs
7) Events & Calendar (10 min)
· Upcoming performances & competitions
· Volunteer needs & sign‑ups (ushers, concessions, transport)
· Social media content plan (photos, highlights)
8) Voting Items (as needed) (5 min)
· Motions on purchases/fundraisers/sponsorship tiers
· Record decisions & responsible parties
9) Open Floor (5 min)
· Brief questions, ideas, concerns (time‑boxed)
10) Wrap‑Up & Next Steps (5 min)
· Action item owner & due‑date review
· Next meeting date/time
· Thank you & adjourn

Attachments/Handouts (Optional)
· Sponsorship one‑pager & tier grid
· Event calendar
· Volunteer sign‑up QR code
· Website quick‑start guide (how to subscribe, where to find forms)

Action Item Tracker (live in meeting)
· [Name] — [Task] — [Due Date]
· [Name] — [Task] — [Due Date]
· [Name] — [Task] — [Due Date]
Sponsorship tiers are now added, complete with a Bronze–Platinum table and benefits list that’s ready to print or share with potential donors. Would you like me to make a matching one-page sponsor handout (for emails or meetings)?
You said:
yes
ChatGPT said:
Jhs Booster Sponsorship One-pager
JHS Band & Orchestra Boosters — Sponsorship Opportunities
Support Our Musicians. Strengthen Our Community.
The JHS Band & Orchestra Boosters support every student musician through equipment purchases, transportation, concert support, and enrichment activities. Your sponsorship directly impacts our ability to keep music alive in our schools — and in our community.

🎶 Sponsorship Tiers
	Tier
	Donation
	Benefits

	Bronze
	$100
	• Logo listed on booster website

	• Recognition in concert programs
	
	

	Silver
	$250
	• All Bronze benefits

	• Social media shout-out
	
	

	• Name on event signage
	
	

	Gold
	$500
	• All Silver benefits

	• Small logo decal on equipment trailer
	
	

	• Half-page ad in concert program
	
	

	Platinum
	$1,000+
	• All Gold benefits

	• Large logo decal on trailer
	
	

	• Full-page ad in program
	
	

	• Verbal recognition at concerts and events
	
	



🎺 Why Sponsor JHS Music?
· Supports more than [X] student musicians annually
· Funds instrument repairs, uniforms, and travel
· Builds community pride and visibility
· Provides student scholarships and outreach opportunities

💜 Sponsorship Add-Ons
· Trailer Sponsor Panels: Feature your business logo on our enclosed equipment trailer for one full year.
· Concert Program Ads: Half or full-page options available for seasonal concert programs.
· In-Kind Donations: Accepting printing, snacks, bottled water, and event supplies.

🏫 Contact Information
JHS Band & Orchestra Boosters
Website: [Insert URL]
Email: [Insert Contact Email]
Facebook: [Insert Handle]
Phone: [Insert Phone Number]
Thank you for helping us make music possible!
Together, we keep the rhythm alive.
Here’s your polished JHS Booster Sponsorship One-Pager — ready to share with local businesses or attach to emails. Want me to format it next for print (color-blocked header, logo area, QR code spot, and clean margins for letter-size)?

